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Project title and timeframe: [INSERT]
Project goal and objectives [*]: [INSERT] 
	Activities (see logic model)
	Indicators of success 
	Data collection methods 
	Who/when 

	Individual skills development 
(capacity building) 
	Process 
The 4 training sessions reach a cross-section of people in the workplace with at least 7 out of 10 departments represented.
	Feedback sheet 
	Facilitator to administer at the end of each session 

	
	Impact

By the end of the sessions, at least 70% of participants report an increase in their level of skills to stand up against sexist comments about women made in the workplace. 
	
	

	 Partnerships development 
	Process

The steering committee successfully meets its terms of reference for the duration of the project.

Comprehensive consultations and analysis are undertaken to assess the readiness of settings for prevention initiatives; settings are engaged on the basis of findings.
	Document review 

Focus group with steering committee
	Project coordinator for document review towards project end

Evaluator for focus group towards project end

	
	Impact
By the end of the project, members of the steering committee commit to ongoing relationships/joint projects so that momentum for PVAW doesn’t dissipate.
	
	

	Organisational development 
	Process

By the end of the first year, presentations are made to at least 3 sports clubs on how to foster environments that are welcoming for women and girls.
	Document review

Interviews with sports club committee members
	Project coordinator for document review annually

Evaluator for interviews towards project end 

	
	Impact
By the end of the second year, at least 3 new practices are introduced to increase the participation of women and girls at 1 sports club. 

By the end of the project, the participation rate of women and girls at 1 sports club has increased by 50%.
	
	


Review date: [INSERT]
[All text in italics is included as examples only. Replace with details from your own project’s evaluation planning. Add as many rows as needed for your project evaluation.] 
* Refer to your project implementation plan (the development of which is not covered in this concise guide) for your project goal and objectives.
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