Applying a gender lens

in the workplace

Learnings from the Generating
Equality and Respect program

This tool provides guidance on applying a gender lens in the workplace. It forms part of a suite
of tools developed from the experiences of Monash City Council and Link Health and Community
in their journey to create and support gender equity and prevent violence against women as part
of the Generating Equality and Respect program.

Drawing from VicHealth’s decade of research and activity in Deﬁnitions

preventingviolence against women, Generating Equality and

Respect wasaworld-first three-and-a-half-year program Gender equality — equal treatment of women and menin laws

bringing together arange of primary prevention of violence and policies, and equal access to resources and services within

against women programs and activities to asingle locationin families, communities and society; sometimes referred to as

Melbourne. The program had a significant focus on supporting formalequality.

gender equity in the workplace. More information about the

program can be found on the VicHealth website. Gender equity — involves fairness andjustice in the distribution
of resources and responsibilities between menand women;

Thistoolreflects the learnings gained from Link Health and sometimes referred to as substantive equality. It often

Community who, as part of Generating Equality and Respect, requires women-specific programs and policies to end

applied agender lens within their own organisation. Itis not existinginequalities.!

intended as adefinitive guide.

This toolmay be used by workplacesin everyday practice, as ONLINE RESOURCES
part of planning processes ar while conducting a policy review

oraudit. The tool may be used alone orin addition to existing
tools toguide gender audit or self-assessment processes.

Toview the full suite of tools, visit
vichealth.vic.gov.au/GEAR-tools

* World Health Organization 2010, Violence prevention: The evidence, WHO, Geneva.
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Why apply a gender lens?

Organisational policies and procedures canimpact and affect
peaple of different gendersin different ways. Diversity also
exists betweenindividualwomen and men and within groups
of women and men. Organisational systems, including policies,
plans, programs, services and communication, can cause or
lead to discriminatory effects and inequity in access, or may
inadvertently reinforce harmful gender stereotypes.

Applyinga gender lensin the workplace helps to create gender
equity by ensuring that:

» anydifferencesinthe way processes, policiesor structures

are likely toimpact unfairly on women and men are anticipated

 decisions are made that take account of and are responsive
togender.
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This toolmay be helpful to workplacesinidentifyingand
addressing genderinequity in organisational policies, plans,
programs, services or communications. It provides three key
questionsto guide areview of organisational systems with a
gender lens, and examples of measures to ensure gender equity.
Some examples of applyinga gender lens to policy review are
providedinacase study.
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Review organisational systems with a gender lens

Toapply agender lens, reflect on organisational systems and ask the following three questions:

Figure 1: Applying a gender lens

QUESTION

1

Gender
sensitivity
Could this policy, program,
service or communication
impactwomenand
men differently
(because their needs
aredifferent)?

QUESTION

2

Gender
exploitation

Could this policy, program,
service or communication
reinforce, perpetuate
or exploit harmful
gender stereotypes?

If so...

What actions can workplaces take
toapplyagenderlensandimprove
gender sensitivity and gender equity,
and redefine rigid gender roles?

QUESTION

3

_Gender
inequity
Could this policy, program
orservice promote gender
inequality becauseit does
notrecognise the structural,
historicaland social
disadvantages that
prevent womenand men
from operatingonalevel
playing field?

VicHealth

3



Take action to support gender equity

Based onyourreview of organisational systems, take action toimprove gender sensitivity, gender equity and to redefine rigid gender
rales. The table below gives examples of strategies to help promote gender equity. Consider which of these are already in placein
your organisation and identify where further action may be needed.

Improve gender sensitivity

Redefine rigid gender roles

Improve gender equity

» Genderawarenesstrainingis
available to staff.

* Genderawareness statementis
injob descriptionsand/orinjob
performance criteria.

» Programs, projects and/or service
designinclude objectives with
measures for the participation,
benefitsand impactsaccording
togender.

* Thegenderimpact of projects,
programsand services are
monitored and evaluated (e.g. chaice
ofaccesstoboth maleand female
clinicians, effectiveness of gender-
specific programs).

* Mechanismsareinplace toroutinely
assessconsumer needs and
community consultation feedback
by gender.

* Thereisconsultation with staff on

issuesrelated togenderor concerning

gender equality in the workplace
(e.g. experiences and perceptions
of safety, equal opportunity or sex-
based discrimination).

* Mechanismsareinplace toroutinely
assessstaff consultationresults
by gender.

+ Sex-disaggregated data®is collected

and used for projects, programs
and services.

¢+ Health promotion and community

engagementactivities encourage and
enable menand women to participate
innon-gender stereotypical ways
(e.g.cooking classes for partnered
men, health messages for women
that focus on body function compared
toappearance).

» Theimagery, tone and language
usedincommunicationsisinclusive,
acknowledges diversity andis checked
forgender assumptions.

.« Genderassumptions about carer

roles are challengedin planning
service delivery.

i« Menandwomenare

remunerated equally.

« Affirmative actions are taken towards
anequal gender balance onthe
Boardorin Executive Management
of the organisation.

» Thereisequalavailability and utility

of flexible working arrangements
between menand women, and
acrossall partsofthe organisation.

¢+ Gender composition of the workforce

isaddressed; recruitment strategies
provide equal opportunity for men
and women.

» Genderequity goals or objectives
areincluded in organisational plans,
program, project or service design
(e.g.astatement of what we willdoto
increase access or safety forwomen).

» Barrierstoaccessrelated togender
(e.g. healthinformation providedin
different ways, lack of child care) are
beinginvestigated.

* Mechanismsareinplacetoensure both

menand women are able to participate
incommunity consultation.

¢+ Genderequity trainingand human

resources are available.

+ Both maleandfemale staffare
engagedingender equity structures
withinthe organisation.

¢+ Senior managers are engaged in

gender equity structures within
the organisation.

+ Sex-disaggregated data®is collected
and used for planning, monitoring and
evaluation of projects, programs
and services.

2 Sourcesof sex-disaggregated data: demographic data, service usage, consumer consultation, socioeconomic, labour force and health data,

workforce statistics and staff consultation.
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CASE STUDY

Applying a gender lens to policies in a community health service

Link Health and Community successfully applied a gender lens to a number of policies. The table below provides
several examples of how a gender lens can be applied to policy review.

Before: without gender lens

After: with gender lens

Health Promotion policy extract

The Health Promotion Committee and the Health Promotion
Coordinator will oversee the development, implementation
and evaluation of the organisation’s Integrated Health
Promotion Plan. The Committee willinclude representation
across the organisation and the community according toits
Terms of Reference.

The Health Promotion and the Health Promotion Coordinator
will oversee the development, implementation and evaluation

i ofthe organisation’s Integrated Health Promotion Plan.

The Committee willinclude representation across the
organisation and the community according toits Terms

. ofReference. Agender balance for committee membership

will be encouraged.

The Evaluation Plan willinclude both process and
impact measures.

The Evaluation Plan willinclude both process and impact
. measures, including relevant equity indicators (based

on gender, socioeconomic status, culture, ethnicity

. orage, for example).

Staff shallwhere necessary receive ongoing diversity training
sothat they develop knowledge and skills to work effectively
from adiversity framework.

Staff will receive ongoing gender equality and diversity

¢ trainingto foster the knowledge and skills to work effectively
¢ within these frameworks.

Toidentify people from diverse backgrounds and assist
with access and equity, staff will ensure they collectall
relevant data.

E Toidentify people from diverse backgrounds and assist with

accessand equity, staff will ensure they collect allrelevant
data. Whenever possible, sex-disaggregated data will be
collected to inform planning, monitoring and evaluation

. of projects, programs and services in order to support the
. organisation’s gender sensitivity and equity goals.

Research policy extract

The Research Committee willassess eachrequestonits
merits payingregard to how the research fits with the agreed
organisational priorities, itsimpact on organisational
resources, andany ethicalissues.

. The Research Committee will assess each request onits
merits payingregard to how the research fits with the agreed
i organisational priorities, itsimpact on organisational
resources, and any ethical or equity issues.
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ADDITIONAL RESOURCES FORAPPLYING A GENDER LENS

Think Out Loud International, A practical guide to gender mainstreaming in community organisations
www.thinkoutloud.org

UNESCO’s Gender Mainstreaming Implementation Framework
http://unesdoc.unesco.org/images/0013/001318/131854e.pdf

Victorian Government Department of Health and Human Services, Service guideline on gender sensitivity and safety
https://www?2.health.vic.gov.au/getfile/?sc_itemid=%7B84F93199-D99F-487A-9546-
431E5CE42EE5%7D&title=Service%20Guideline%20for%20Gender%20Sensitivity%20and%20Safety
Women’s Health in the North’s Gender Analysis Planning Tool
www.whin.org.au/resources/gender-equity-and-analysis

Women’s Health Loddon Mallee’s Gender Equity Quality Standards
http://whlm.org.au/files/5113/7764/6793/Gender_Equity_Quality_Standards.pdf

Women’s Health Victoria’s Gender Analysis Framework
http://whv.org.au/publications-resources/publications-resources-by-topic/post/gender-analysis-framework
Women’s Health Victoria, Gender transformative policy and practice
http://whv.org.au/static/files/assets/e98b657e/Gender-transformative-policy-and-practice.pdf
Workplace Gender Equality Agency’s reporting resources

www.wgea.gov.au/report/reporting-resources
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