Q VicHealth Local Government Partnership

Foundation Module

e@ VicHealth

Leading the Way -
Engaging young voices for change

This module covers:

Impact Stream

* Better solutions shaped
by children & young pople

Overview

Implementation Actions

* Including children & young people in policy creation
* Including children & young people in planning

Children and young people are active members of communities and expertsin their own lives. All
children and young people should have a voice inidentifying problems and finding solutions that
impact their health and wellbeing. The Leading the Way — Engaging young voices for change module
provides best practice and evidence-based strategies for councils to ensure children and young
people are at the centre of the design, delivery and governance of initiatives that aim to improve

their health and wellbeing.

Childrenand young people often face barriers to being heard, seenand respected in their communities. This module will
enable councils to build capacity and capability in engaging with and empowering children and young people to share
their experiences to create a healthier future. The module provides guidance for councils on how to enhance engagement
with children and young people for planning and to establish governance mechanisms that prioritise ongoing

engagement.

Consultation with children and young people toinform planning, council decision-making and policy development
may take on different formsalongthe co-design spectrum (see next page). Leading the Way outlines consultation and
engagement approaches for working with children and young people, and takes a more focused look at co-design as the

mostintense formon the spectrum.

What are the benefits for Council?

Embedding the voices of children and young peoplein
council planning yields many benefits for councils. By
empowering children and young people to contribute their
experiences andideasin meaningful ways, councils gain
unique perspectives and benefit from new ideas coming
directly from people who use council services and facilities.
Ultimately, partnering with children and young people will
enable outcomesthatreflect the real needs and experiences
of the community and allow for more efficient, democratic
decision-making.

Partnering with children and young people can require
significant resources and input from council teams. Assess
your readiness for this engagement at multiple levels -
leadership, staff, teams and the organisationasawhole.
Your councilmay only be ready to start engaging young
people with simple, purpose-specific activities and will need
towork towards deeper partnerships with young people over
time. Other councils may be well-positioned and resourced
tocommence more elaborate co-design. Whatever your
journey, frameitasalearning process for your counciland
staffatall stages.

vichealth.vic.gov.au



Co-design benefits

Co-design
Spectrum

Ca

Collaborate
‘We will keep you ‘We will keep you ‘We will work with ‘We will use your ‘We will create | ‘Let’s work together
informed about what | informed, take on you to make sure expertise to help what you decide’ | to understand and
we decide to do’ your feedback and your concerns and create the final solve this problem
let you know how hopes are included solution to the best from start to finish’
it was incorporated | in the final decision’ extent possible’
in what we decided
to do’

Co-designisthe mostintense form of engagement on the co-design spectrum. Government, education
andindustry bodies have begun to embrace co-design as a specific method for engaging with children
and young people. Thisis because it produces outcomes that reflect the real needs and experiences

of these groups. People and communities generally like co-design because it empowers them to
contribute authentically and in meaningful ways. It builds trust between stakeholder groups and a
willingness and capacity to engage ininnovation

Co-design offers a range of benefits for councils. It offers:
» apowerfulsource of newideasdirectly from the people who use council services and facilities
* adeeperunderstanding of community needs
* immediate validation of ideas and concepts
« higherquality, better differentiated products, services or solutions
+ more efficient democratic decision-making
» bettercooperation between people and organisations and across disciplines
* ahigherdegree of community engagement, activity and satisfaction
* anincreaseinsupportand enthusiasm forinnovation and change

* improved relationships between councils and people in the community.
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>~’- Impact Stream: Better solutions shaped
"Y'~ by children and young people

Implementation Action 1: Including children & young people in policy creation

This implementation action requires councils to establish an ongoing mechanism that
includes children and young people in engagement and governance policies.

Intended outcomes

Thereisstrongevidence for engaging young people and young adults (aged 16 to 25) in planning, council
decision-making and policy development, so the module focuses an elevating this cohort’s voice. By
engaging with young people councils can better reflect the real needs and experiences of young people
intheir policies and programs thatimpact this cohort.

Eachintervention builds on the previous one, but can also be done independent of the other, and is mare
time andresource intensive. Eachintervention offers a different level of engagement and different
outcome for your council.

The quick win will take about 2 weeks. It will provide your council with young people’s views
A aboutanexistingor pre-formed policy or program.

The step up will take 6 to 8 weeks. It will provide your council with young people’sinput to
help shape andinform the development of a policy or program.

with young people toidentify where new policies or programs are needed or to determine
new approaches to problems/issues.

9%
& The ambitious one will take 10 to 12 months. It will enable your council to workin partnership

Eachinterventionis arranged around 5 stages:

1.Plan
Each stageisimportantand cannot be
2.Engage skipped. Ensure you allow adequate
time and resources for each stage to be
3. Prepare performed.
The ‘quick win’is the most basic
4. Meet and consult intervention andis the basis for the

second and third interventions.

5. Evaluate and feed back

&

Leadingthe Way VicHealth Local Government Partnership — Foundation Module



The quick win - Youth advisory group

Creatingayouth advisory group is a basic way to involve young people in policy design. It involves
engaging and bringing together a diverse group of young people to discuss and provide feedback
oninterventionsand policies. To be successful, this method relies on active listening and taking
forward young people’sideas and suggestions so they can see real change. Genuine, and meaningful
participationimproves by givingyoung people maore decision-making power.

While creating a youth advisory group might be a first for your council, we encourage you to go beyond a
single consultation or focus group and engage with young people throughout the policy process.

Paramounttoany workthat seekstoengage young people are ethics, consent and confidentiality. This
means respectingthe rights and autonomy of young people and putting safeguardsin place so that they
canspeak freely. To shape your approach, consider the ethicaland other guidelines provided by the
Youth Affairs Council of Victoria. See: https://yerp.yacvic.org.au/

How-to deliver the Youth advisory group intervention

Plan

*  Beginbydoing some backgroundresearch —what do we know about this topic/issue? What work
hasbeen done on thisissue? Who does thisissue affect?

+  Definewhich groups of young people you want to talk to. Do you want to talk to all young people
orare there certain groups who will be directly impacted by this policy?

* Thinkabout whichareasof theissue youwant todiscuss with young people in your community
and at what stage in policy development you want to engage them —the earlier the better.

» Trytoengagethe samegroup of young people across multiple stages of policy development. This
mightinclude working with young people to understand the issue the policy wants to address,
coming up withideas, and reviewing the policy.

+ Selectameeting medium and time. Meetings could be face-to-face, over anonline forum or video
responses. Remember to be flexible and mindful of young people’s busy schedules. If meeting
inperson make sure the venueis safe and accessible by public transport (e.g. alocal library
meeting room or community centre/hub).

* Consider howyoucanbestthank or compensate young people for their contributions.
Optionsinclude certificates of completion, vouchers, payment or access to activities. Asking
organisations who work with young people such as the Youth Affairs Council Victoriaand Berry
Street aswellascheckingrelevant policiesisagood place tostart.



Engage

Itisimportant toengage adiverse group of young people to reflect your local community or target
group. This means considering things like age, life experience, cultural background, socioeconomic
status, gender, sexualidentity, education status, family, location and interests.

Include people whose voices might not otherwise be heard. This mightinvolve working with
organisations who engage with young people who are less likely to be involved in community or school-
based committees. This also requiresyou tounderstand specific participation needs and preferences.

Consider working with youth services or peak bodies (e.g. Youth Affairs Council Victoria) as they
have skillsand processesin place for recruiting young people.

Tohelp engage adiverse group, promote the opportunity through various channels (e.g. local
groups and activities, events, schools, sports clubs, community arganisations working with
specific groups of young people, and social media).

Considerthe age range of your group. If you engage both teenagers and peoplein their early 20s,
having separate groupsis recommended. Young people are most comfortable around peers of a
similar age.

Consider other preferences and needsin order for people to fully participate (e.g. mixed or single
gender groups). Asking participants before and after each session will help keep the balance
right.

Think about the size of your group: 6 to 8 participants per groupisideal. If time and resources
allow, have multiple groups.

Provide young people with clearinformation about whatisinvolved in participatingand what
supportthey will get. Include a brief information and consent sheet, which outlines whatis
involved, perceived risk and benefits, time commitment, how confidentiality will be maintained,
details of reimbursement, how to sign up and contact details of the project lead.

Giveyoungpeople space toask questionsand clarify anything before agreeing to participate.
Allow enough time to decide if participatingisright for them. For early adolescents, suggest
they discuss this opportunity and theinformation and consent sheet with atrusted adult.

Respectyoung people’sright to change their mind or drop out of the group at any point. Remind
them throughout the process they have that option.



How-to deliver the Youth advisory group intervention cont.

Prepare
* Reachouttoeachgroup memberbefore the first meeting.

o Talkthroughtheinformationand consent sheetand address any concerns or questions.
Getinformed written orverbalconsent. Consenting means they:

* understand what participationinvolves and means

« arefreelydecidingto participate without pressure

» arecapableof providing consent (consider their age and maturity).
o Remindthem of the time of the first meetingand let them know what to expect.
o Learnabouttheir experience and confidence in group settings.
o Workwiththem toplanwaystocatertoany special needs.

o Communicate how you will support themto participate and how they can communicate
with the facilitators.

o Sharetopicsinadvance togive people time to think about what they want to say.

*  Provide group members with theinformation and tools they need to participate, e.g. software
(zoom), alocation withinternet access, andinformation on the topic/policy that will be
discussing.

* Haveapolicy/planin case anyone finds the discussion confronting or if they indicate they need
support. Have alist of services and information you can link people with.

o Provide the supportservices before and after each session.
o Ensureyoungpeople know who they can contact atany stage.

*  Prepareaquestion guide with follow-up prompts. Consider what you can learn from young
people and how to encourage discussion.

*  Example questions:

* Howdoes[issue] affect young people? PROMPT: Does it affect all young peoplein
the same way?

+ Ifyoucouldchangeanythingabout [issue] what would you change and why?
PROMPT: What would stop that change from happeningin real life? What would
help make that happen?

*  Whatwouldyourideal future look like in terms of [issue]?



Meet and consult

*  Whetherthe meetingisonline orin person, createacomfartable, young people-friendly
atmosphere.

* Duringthe first meeting:

o

Discuss shared expectationsand agree onaset of values or ground rules — e.g. not
talking over people or putting down one another’s ideas; ask ‘how can we show that we
respect everyone’sideasand help make everyone to feel comfortablein contributing?’

Gooverthe agenda for each session so people know whatis expected of them

Make meetings casualand engaging: start with anicebreakeractivity and use fun
and easy activitiestoreduce the stress of beingin a group for the first time. For
example, break into smaller groups, give everyone random objects like straws, paper,
marshmallows and ask them to build something (e.g. a plane) in 5 minutes. This will
promote creativity and teamwork.

* Haveanexperienced facilitator to guide the group.

o

o

o

Considerinternalexpertise (who has content area knowledge? who has worked
with young people previously?). Use an external facilitatorif thereis no one with the
appropriate expertise.

The facilitatorisimportantin ensuring everyone feels safe and heard. The facilitator
should encourage every member of the group to contribute without pressuring anyone.

The facilitator might want to demonstrate and encourage the group to use a “yes and”
mindset sothatyoung people can constructively build on each other’s perspectives and
ideas. “Instead of pointing out flaws in someone’sidea (“no, but...”) we can build on their
idea by saying “yes,and...”

*  Giveparticipantsoptions for how tointeract or offer an opinion, e.g. dot voting.

*  Ensure meetings donot go fortoo long. Ideally the meeting should be between 60 and 90
minutes;if longer, include breaks.

o

o

Don’t spend more than 10 minutes on theicebreaker.

Save 10 minutes at the end for wrapping up.

« Iffunding permits, provide refreshments and snacks.

*  Aftergroupdiscussion, summarise what you have heard from the group and ask them to
validate or challenge the summary.

*  Writeorverbalise the mainideas from the discussion as ‘key insights’.

« Aftereachmeeting, sharetheinsights with young people and ask for feedback.

*  Provideaphysicalanddigital certificate of participation.



How-to deliver the Youth advisory group intervention cont.

Evaluate and feed back

Evaluate the group process

Review the participants’ experience and, if appropriate, make changes to the program. Asurveyisan
easy way to do this. Questions could include the following:

How would yourate your experience?

What did you enjoy?

What could we change?

Doyou feelyou had the opportunity to voice your opinions?

Were thereissues that youwanted todiscuss but weren’t raised?

Did you learn anythingabout the topic/issue. If yes, what?

The survey also givesyou an opportunity to understand the impact of participatingin the group (e.g. did
they gain new friendships, confidence, connection to the community, knowledge?).

Provide feedback on the process and policy impact

Leadingthe Way VicHealth Local Government Partnership — Foundation Module =

Write up what you learnt from young people and share a summary of what worked and what you
could do better. Deidentify the participants.

Invite the group to an organisational meeting or send an email update to explain how their ideas
and opinions were used in policy development.

s
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Talking toyoung peopleis one way of gettingideas and feedback on policy. To make a youth advisory
group more involved and collaborative, use creative activities that will help you understand how
certainissuesimpactyoung people.

The step up - Collaborative and creative youth advisory group activities

5

Arange of activities can be found online. We have provided instructions below for a storytelling activity
that would be implemented across three sessions to allow plenty of time for creativity and discussion.
For optimal workflow, runthe three sessions aver 2 or 3 weeks; orifin school holidays, all three
sessions could be completed in a week. You will need time after each session toreview what you have
learntinadvance of the next session.

This approach may take more planning and time than aregular advisory group meeting but is usually
more enjoyable and meaningful for young people and your organisation.

How-to deliver the Collaborative and creative youth advisory group activities action

Storytelling enables agroup of young people toreflect on atopicand come up with new ideas. Creating
and using a fictional character lets the group defer to a third person perspective, which fosters a safe
environment to discuss any topic. These activities can be adapted based on the age and composition of
your group and the policy or topic.

Plan, engage and prepare
* Followthe stepsoutlined above to plan, engage and prepare for a youth advisory group.
* Reviewthestorytellingactivity plan below and adapt it for your group and topic.

« Ensurethefacilitatoris familiar with how to run the activities and has practiced explaining the
chosenactivities.

* Purchaseandpreparedequipment (e.g. worksheets, textas, pens, butchers’ paper).
Meet and collaborate

*  Followthestepsfromthe ‘quick win’intervention above to ensure ayouth-friendly environment,
mutually understood goals and time for young people to get to know each other.

* Usingplainlanguage to broadly introduce the topicorissueyouare interestedin.

« Don’tspendtoomuchtimeexplaining theissue/topic — youwant to hear what young people have
to say without influencing their opinions.

* Clearly outline the activities for the three sessions.

* Ifonlineyoucanuse tools like PowerPaint, Miro, or MS paint and break into smaller zoom groups.
Practise using this technology beforehand.

« Leaveplentyof time for participantstoreportbacktothe group and for group discussion.
*  Planhowyouwill share whatyoulearnandhow to keep them updated.
Evaluate and feed back

*  Followthe previous ‘quick win’ steps for feedback on activities and warkshops, making changes
toyour program, and sharing what you have learnt.

*  Always explain how their opinions and ideas are being used to make changes.
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Storytelling workshop activity

r
Session 1: Create a story character

1. Breakintosmallgroupsandhandoutaworksheet —alarge piece of paper with an outline ofa
persondrawn onit.

2. Invite participantstocreateacharacter whoisayoungperson “like them” or the people they
know.

3. Useverbaland written prompts to help themidentify characteristics of their character. Things
like aname, age, gender, sexualidentity, relationship and education status, languages spoken,
family, locationand interests.

4. Invitethemtoaddinformation onthe character’s life and circumstances which relate to your
topicandissue (e.g. their favourite foods, exercise, or ways to connect with others).

5. Askthemtoidentify things that make the character happy, excited, relaxed, sad or stressed.

6. Participantscanusedrawing, speech bubbles or post-it notes tocreate storiesand narratives to
createavisualof the character.

7. Inviteeach group to present their character to the group and discuss.

\_
r
Session 2: Use your character to tellastory

1. Breakintosmallgroupsandhand out the worksheet —astoryboard with blank panels oniit.

2. Invite participants to use their character to tella story of how their character experiences the
policy issue/topicin your community.

3. Invitethemtodrawand use speech bubbles to show what happensin each step of the story —
whoelseisinthe story? how do they feel? what do they think, what do they do/say?

4. Invite participantsto share their story with the group and discuss. Question examples:

o Whataresome of the good things happeningin the story?

o Whataresome of the challenges happeningin the story?

o Why s this happening?

o How could things be different?

o Whyare these things important to young people in your community?

5. Agood facilitator willdraw out key challenges/opportunities that the group has identified. Write
these down toset up next session.

\_
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Session 3: Create a new and improved story

1.

2.

Break into groups and hand out another blank storyboard worksheet.

Remind the group what you learnt last time by re-visiting their stories and the list of challenges/
opportunities thatyou created. Invite participants to choose a challenge or opportunity they
identified.

Repeat the same storytellingactivity, but this time ask groups to create a story that shows a
changed/improved experience for the characterand your community.

Invite them to change what happens, how the character thinks, feels and behaves throughout,
what the community looks and feels like.

Invite participants to share their story with the group and ask questions about the experience.
Question examples:

o

How does thisrelate to what other people in the group think?
What are some of the good things happeningin the story?
Why is this happening?

How does it stay like this?

How could things be different?

Why are these things important to young people in your community?

Leadingthe Way
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g\ The ambitious one - Youth-led policy co-design

Co-design canenable young people toidentify their own policy priorities and co-create policy with
peers, professionals and their communities. Using co-design offers substantive and meaningful
opportunities for young people to getinvolvedin policymaking. Best practice co-designis youth-led and
facilitated. It requires expertise from professionals to ensure that young people are supported through
the process of policy creation toimplementation. Unlike running a youth advisory group, this approach
requires skilled facilitators with experience in co-design.

This approachalsorequires ahigh level of readiness across your council. You need strong support from
leadershipand across teams so that the input from young people is valued and embedded into council
work. There should also be sufficient resources available, including skilled staff, time, finances and
processestoensure consent and canfidentiality. Ensure your councilis visibly ready to embark ona co-
designjourney before you take the next steps.

We have provided the key steps to create ayouth-led co-design policy project. This will help you decide
if your councilisready and interested in undertaking youth-led co-design.

In this example, young people are trained to design and deliver the project with professionals as
partnersand peersas participants.

How to deliver the Youth-led policy co-design action

Plan
Follow the planning steps from the ‘quick win’. In addition:

+ Conduct background research —what doyou know/assume about young people and their
experiencesinyour community? Are their documented challenges or opportunities thatare
evidence based?

*  Prepareinformationinaformatyoucanshare with young people and other stakeholders.

* Identify how your organisationis prepared to build capacity, support, fund and implement
youth-led policy co-design.

o What additional professional expertiseis required? How will the policy be reviewed/
ratified? What fundingis available? What are the timelines? Who are the key internal and
external stakeholders?

+ Setupapartnershipwith experienced co-designers/facilitators to plan, train peer facilitators
and conduct youth-led co-design workshops.

o When partnering with another organisation, come to a mutual understanding of your
goals.

Engage
Youth-led policy co-design facilitators
*  Followthe previous steps (‘the quick win’) on engaging with young people.

+ Engageadiverse group of young people in your community (4 to 6 people) to trainasyouth co-
design facilitators. Training will be led by the co-design partner organisation.

o Useexistingnetwaorks, advertisingand community engagement to recruit youth co-
design facilitators.



*  Buildtheir capacity toco-deisgn through trainingand mentoring.

o Workwith them to build a shared understanding of the area of interest in your community
and train them on co-design facilitation and policy development. Thisis along-term
process, usually around 6 months.

Young people (peers) from your community as participants

* Useexistingnetworks, advertisingand community engagement to recruit young people (6 to 8
max.) to beinvolvedin the project as participants.

*  Following suggestions from the ‘quick win’ intervention; prepare participants for workshops.

Prepare

»  Workalongside your team of youth-led policy co-design facilitators to develop a project plan
thatincludes:

o Projectgoalsandvalues

o Timeline/budget for the project

o Whoyouwanttorecruitand how to engage participants
o What co-design activities you will conduct

o Supportneeds for facilitators and participants

o Peoplewith professional experience who could participate in the workshops, e.g. subject
matter experts, policy writers.

Meet and co-design

* Meetandconductyouth-led co-design workshops that use creative activities to understand,
define, ideate and design policy with young people in your community.

Example outline of a youth-led policy co-design workshop series:

Workshop 1: Understand the experience of young people in our communities, including challenges
and opportunities they face or which relate to a broad topic/issue.

Workshop 2: Work together to define our priorities for change.
Workshop 3: Use ‘blue sky thinking” and ‘yes, and’ mentality to come up with ideas.
Workshop 4: As a group, select ideas to refine with the help of people with professional experience.

Workshop 5: Bring in people with professional expertise to waork with young people to co-create
policy briefs and present to local government/key stakeholders.

Workshop 6: Create an opportunity for young people to present policy briefs to local government for
ratification, implementation and evaluation.
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How to deliver the Youth-led policy co-design action cont.

Evaluate and feed back

Evaluate the co-design process

* Reviewyoungpeople’s experience of leading and participatingin the co-design process and
make appropriate changes tothe program. This caninclude interviews with youth facilitators
and ashortsurvey for everyone, following participation. You could ask:

o

o

How would you rate your experience?

What did you enjoy?

What could we change?

Do you feel you had the opportunity to voice your opinions?

Were thereissues that youwanted to discuss but weren’t raised?

Did you learnanything about the topic/issue; if yes what?

* Interview participantsto help youunderstand the impact (e.g. did they gain new skills,
knowledge, confidence, connection to the community or friendships?)

*  Followupwithyoungpeople afew months after the end of the project to understand any
longer-term impacts on their lives.

Provide feedback on the process and policy impact

*  Writeup whatyoulearnt fromyoung people and share asummary of what worked and what you
could do better. Deidentify participants.

*  How weretheiropinionsandideas usedin policy? Setup anonline newsletter, portal or social
media group to keep the group engaged with progress on the policy orimplementation. Provide
opportunities for furtherinvolvement.

Minimum deliverables

To complete the impact stream Better Solutions Shaped by Children and Young
People, councils will have:

O
O

Leadingthe Way VicHealth Local Government Partnership — Foundation Module &

Formed connections or partnerships with youth services or peak agencies.
Clearly allocated resources to complete the impact stream — including staff, time and budget.

Established clear processes to ensure ethical conduct with young people including consent,
confidentiality and support options.

Established clear processes to ensure young people’s group outputs are considered in relevant
planning and policy decisions, and are visible where possible.

Established clear processes to effectively evaluate young peoples engagement mechanisms.

Enhanced their capability and capacity to engage with young people for planning and policy
decisions, e.g. through training and information sessions, partnerships with expert agencies,
digitalresources and leadership support.

&)



Implementation Action 2: Including children and young people in planning

Thisimplementation action requires councils to build capability and capacity in
workingin partnership with children and young people to inform population health
planning. By including children and young people in planning, councils will gain new
insight into the way they plan and deliver services and work with young community
members to co-design solutions that suit their needs.

Intended outcomes

Ideally, councils will partner with schools to planand deliver the 3-step process (see below) to capture
children and young people’s solutions; however, resources can be used by councils working with kids
directly in their communities.

The toolkit could also be used with children or young people’s groups established in the Including
Children and Young Peoplein Policy Creation implementation action.

Intervention: Kids Co-designing Healthy Places Toolkit

The website and toolkit are primed for use with children aged 8 to 13 years, and include curriculum and
adaptation suggestions for use with older or younger children. The focusis on Municipal Public Health
and Wellbeing Planning, but would suit use when planning or developing community visions, place-
based or neighbourhood strategies, early years, children and young people’s strategies, walking and
bike riding strategies or when developing facilities that children and young people will use.

" Kids Co-Designing
- Healthy Places 5
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How to deliver Kids Co-designing Healthy Places Toolkit intervention

The website and toolkit has detailed information on how councils can put co-design into action. The
co-design model that underpins the Kids Co-designing Healthy Places project consists of three main
phases:

1. Kidslearnabouthealthy places and the role that their surroundings have in shaping health.
2. Kidsaudit their own neighbourhood and the places they use regularly.

3. Kidsparticipateinaworkshop with council staffand/or their teachers to analyse the audit data
and co-design solutions to create healthy places.

Everything councils and kids need to work through this processis available on the website:
www.kidscodesigninghealthyplaces.com.au

Council staff can collate the learnings from the audit data and co-design solutions warkshop to inform
relevant council plans or strategies. Once the relevant council plan or strategy has been developed,
council staff should liaise with teacherstoreport back to the kids who participated. Incorporated
solutions could be highlighted on council or school websites to show the community how kids’
perspectives fedinto the council’s community health strategy. Council staff should also consider ways
tokeepkidsinvolvedinthe delivery of actions that stem from their ideas.

Minimum deliverables

To complete the impact stream Better Solutions Shaped by Children and Young People,
councils will have:

O Promotedresourcesto help childrenand/oryoung people in their community learn about how
surroundings can shape health and wellbeing.

[0 Captureddatafrom childrenand/oryoung people to understand how health and wellbeingis
impacted by the place/sin the localarea.

[0 Deliveredaco-design workshop with children and/or young people to review the data and co-
designed solutions.

O Demonstrated how they have used co-design with children and young people, including
embedding their priorities and solutions into the relevant plan, strategy or policy of council.

Extra Resources

e https://www.vichealth.vic.gov.au/media-and-
resources/publications/co-design We would like to thank our
development partners for contributing

* Aresource providing ethical and other guidelines and co-authoring this module:

around youth engagement provided by the Youth

Affairs Council of Victoria: https://yerp.yacvic. ,";‘.
org.au/ ,, MONASH 8¢’
University .

Burnet Institute

Medical Research. Practical Action.


https://yerp.yacvic. org.au/

» & Community of Practice support for
wal Leading the Way — Engaging young
voices for change

Fast-track councils completing this foundation module will have opportunities to share with, learn
from and support each other through the community of practice opportunities as part of the Victorian
fast-track councils foundation community of practice, which will bring together all fast-track councils
tosupporttheinitiation of the VicHealth Local Government Partnership throughout 2021.

The purpose will be to bring together and share experiences about the Leading the Way and Connecting
the Dots foundation modules from across Victoria, as well as providing an opportunity to look at topics
related to theinitiation of the VicHealth Local Government Partnership more broadly and the development
and adoption of Municipal Public Health and Wellbeing Plans 2021-25.

Community of Practice

lead agency VicHealth with expert partners

Online video conference supported by peer-to-peer discussion and
sharing through MS Teams

Recorded brief presentations or case studies
Frequency Every 2 months (~60to 90 minutes)

* VicHealth Local Government Partnership initiation
» Generalsharingrelatedto foundation modules

* Linktothe planningand adoption of Municipal Public Health
and Wellbeing Plans 2021-25

*  Programupdates

Required: Funded Project Officer, Local Government Partnership
Project Lead

Local government
participants

Optional: Key staffinvolved in the delivery of the Local Government
Partnership

Leadingthe Way VicHealth Local Government Partnership - Foundation Module @@y
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Further Information
Stay up to date with the VicHealth Local Government Partnership.

Visit: www.vichealth.vic.gov.au/programs-and-projects/local-government-partnership

For further information or enquiries, contact our Local Government team
at lgp@vichealth.vic.gov.au or phone on 039667 1333.

\7 VicHealth

Victorian Health Promotion Foundation
Level 2/355 Spencer Street

West Melbourne VIC 3003

T+6139667 1333 F+61 39667 1375

vichealth@vichealth.vic.gov.au
vichealth.vic.gov.au
twitter.com/vichealth
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VicHealth is committed to

health equity, which means
levelling the playing field

between people who can easily
access good health and people who
face barriers, to achieve the highest
level of health for everyone.

VicHealth acknowledges the support
of the Victorian Government.
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VicHealth acknowledges the Traditional
Custodians of the land. We pay our respects
toall Elders past, present and future.
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